Special Board of Governance Meeting Minutes
Valley Regional Fire Authority

Meeting Date: October 28, 2025
Time: 5:00 p.m.
Location: 1101 D St NE, Auburn, WA 98002

I CALL TO ORDER
Chair Backus called the Valley Regional Fire Authority Special Board of Governance Meeting
to order at 5:00 p.m.

A. Flag Salute
Chair Backus led those in attendance in the Pledge of Allegiance.

B. Roll Call
Chair Nancy Backus, Vice Chair Troy Linnell, Member Vic Kave, Member Kerty
Garberding, Member Lynda Osborn, Member Tracy Taylor, Member Bill Thomas
(excused), Member Eric Peterson, and Member Hanan Amer.

Staff members present included Chief Brad Thompson, Deputy Tim Day, Deputy Chief
Steve Zehnder, CFO Mark Horaski, HR Director Sarah Borden, and Clerk of the Board
Stefanie Harper.

II. INFORMATION/DISCUSSION
A.  Presentation of Preliminary Budgets
CFO Horaski presented VRFA's 2026 Preliminary Budget focuses on sustaining growth
and investing in the future. Highlights include progress on Stations 36 and 38, acquisition
of a new headquarters, and adoption of a strategic plan and impact fee update. The Fire
Benefit Charge will make up 43.5% of revenue, with the levy rate projected below $0.70
pet $1,000. Staffing remains stable, with one added position for anticipated retirements.

Planned investments include rescue tools, SCBA units, and an ADA-comphant website
redesign. Capital projects, funded by reserves, cover vehicles, apparatus, and SCBA fill
stations, maintaining strong reserve balances. Overall, the plan supports continued
financial stability, community growth, and public safety.

Discussion ensued.

III. EXECUTIVE OR CLOSED SESSION

There was no executive or closed session.

IV. ADJOURNMENT
There being no further business for the Committee, the meeting was adjourned at 5:20 p.m.

ot

Dated this

day of November 2025

Stefanie Harper
Clerk of the Board




